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Introduction
The client in this case study is the Canadian division of one of the world’s largest automakers, 
with more than 30,000 employees across the globe. The client’s Canadian operations include a 
corporate office, an automotive manufacturing plant and more than 100 dealerships across the 
country.

After working with Datavail on several projects over the past few years, the client again enlisted 
our help to expand access to the company’s enterprise software applications. In this case study, 
we’ll discuss how Datavail helped the client modernize their aging on-premises application 
portal and move it to the Microsoft Azure cloud.
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The Problem: An Aging, 
Out of Date Infrastructure

With over 100 dealerships in Canada, the client 
needs to efficiently manage and coordinate 
their operations. In particular, all of these 
separate franchises must have access to the 
same portal that allows them to use various 
enterprise software applications to run their 
business. For example, a dealership might need 
to order replacements for defective parts and 
accessories, or address a customer service issue 
or complaint. 

Prior to reaching out to Datavail, the client 
had been using an older, on-premises portal 
developed in Microsoft SharePoint 2010, using 
Unified Access Gateway (UAG) for secure 
remote access. However, these technologies 
were significantly out of date by the time of this 
case study: both SharePoint 2010 and UAG had 
already reached their Microsoft end of support 
dates.

By continuing to use this obsolete setup, 
the client was missing out on features and 
functionality from new Microsoft software 
releases—what’s more, they had no access to 
technical support and were potentially exposing 
themselves to unpatched security vulnerabilities. 
Although this application was critical to the 
client’s operations, it presented serious business 
continuity risks if something were to go wrong.

The client also had other motivations for 
partnering with Datavail. First, the client did 
not (and still does not) have many in-house 
employees who are proficient at SharePoint 
development, making it more and more difficult 
to offer support as time went by. Second,  
the client was explicitly interested in migrating 
from on-premises to the cloud as part of an 
overarching IT modernization strategy.

Datavail had already worked with the client on 
multiple occasions in the past, including both 
managed services and professional services, 
delivering several large projects (such as a 
Dynamics 365 initiative) successfully.  
For example, Datavail had previously migrated 
the client’s old Microsoft Dynamics AX-based 
case management system for customer 
relationship management to Dynamics 365 in 
the cloud. The project went so smoothly that 
Datavail didn’t hear from the client for weeks 
after the changes went live—an excellent 
demonstration that “no news is good news.”

The choice to work with Datavail was therefore 
simple: the client was extremely satisfied 
with Datavail’s delivery quality and cloud 
capabilities—not to mention our long-standing 
status as a Microsoft Gold Partner.
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The Solution:  
A Modern Portal in 
Azure Cloud

Because the client’s dealerships are officially 
independent businesses, they do not and should 
not have access to everything within the client’s 
corporate network. However, they still needed 
a robust, highly available and reliable portal for 
access to the enterprise applications that  
the dealerships do need to use on a regular basis. 

As one of the first steps of its IT modernization strategy,  
the client decided to migrate this software portal from  
on-premises to Azure Cloud, acting as a single point of access 
for dealerships to use. (Note that this migration project didn’t 
touch the applications themselves—just the portal through 
which the dealerships accessed them.) Moving to the cloud 
would provide a number of important benefits for the client’s 
dealerships: in particular, a cloud portal would be accessible 
from anywhere, and the client does not have to worry about  
the operating system or the server, they can just run  
the application. 
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Datavail first worked with the client to build a 
roadmap and gather requirements, and then 
built out a modern software portal in Azure 
Cloud. Specifically, Datavail used .NET Core 3.1 
and Angular 8 as a front-end framework.  
Other technical details include:

• The portal is hosted in Azure App Service 
for building and hosting web applications. 
It uses Azure SQL Database to store 
information, and Azure Key Vault to 
encrypt sensitive data such as passwords.

• Datavail helped the client set up single 
sign-on (SSO) for Azure Active Directory so 
that users didn’t have to enter their login 
details for each new application that they 
opened.

• Datavail modernized the portal to work 
with Azure Cache for Redis, a highly 
performant, in-memory data store for high 
throughput and low latency.

• Azure DevOps build and release pipelines 
for continuous integration and continuous 
delivery.

After migrating the application portal to 
the cloud, Datavail also helped the client 
build an identity management (IdM) solution 
for managing users’ access to the various 
applications within the portal. This software 
allows the client to define which users or groups 
of users have permission to access a particular 
application, from internal corporate employees 
to external partners. The client can now easily 
grant or revoke user access with just a few 
clicks.

The project proceeded smoothly from start to 
finish, from the first planning meeting to the 
post-launch support. Datavail and the client 
were in constant contact throughout the project: 
evolving to meet new external developments 
and changes in expectations, and releasing 
demos and new versions of the software. 
This flow of communication was particularly 
crucial given that the project was successfully 
completed during the COVID-19 pandemic, 
which required the work to be completed 
largely on a remote basis.



The Results: Greater Efficiency 
and User Satisfaction
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As a result of this project, the client now enjoys a modern, cutting-edge cloud software portal that 
makes it easy to manage access to its various enterprise applications. The client is no longer out of 
compliance with Microsoft’s support deadlines, which had put their business at risk, and can now 
enjoy benefits of the cloud such as high availability and ease of access. In addition, the client can 
easily oversee and control the users who have permissions for each application with Datavail’s identity 
management solution, simplifying the task of IT governance.

Datavail also helped significantly improve the client’s user experience by making changes to the 
portal’s interface, including using a mobile-friendly and responsive design. The client’s dealerships have 
voiced their approval of the changes, with higher satisfaction rates and greater efficiency that offer the 
possibility of higher profits.

Thanks to the success of this project, the client is already planning to work with Datavail again in the 
near future. The client is now looking to modernize its Microsoft InfoPath deployment, which it uses 
to distribute electronic forms and collect structured data. Because the client lacks in-house InfoPath 
expertise, Datavail helped the client analyze its existing usage of InfoPath, and then developed a 
roadmap for the client to help modernize these applications.



How Datavail Can Help
Datavail has been a Microsoft Partner for more than 17 years. As a Gold Partner, the highest certification 
level available, Datavail has extensive knowledge and experience across the entire Microsoft stack—
SharePoint, Dynamics 365, .NET, SQL Server, Office 365 and Azure Cloud.

We’ve already helped hundreds of clients migrate their applications and database workloads to Azure 
Cloud. Many of our clients have been with us for 10 years or more, speaking volumes about our 
commitment to customer satisfaction and success.

The list of Datavail’s Microsoft Azure 
managed services includes:

• Moving from on-premises to Microsoft 
Azure and hybrid environments

• Software development on, and integration 
with, Azure

• Fully managed services for applications on 
Azure, hybrid and on-premises

• 24/7 support and managed services, 
including cloud management and 
monitoring, database administration 
support with high availability, disaster 
recovery, incident response, patching, and 
performance tuning

Looking to embark on your own modernization project to Azure Cloud? Datavail can help. 
Get in touch with our team of Microsoft experts today for a chat about your business needs 
and objectives.
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Our Azure cloud migration projects include:

• Performing a cloud readiness assessment 
and a total cost of ownership (TCO) 
analysis

• Creating a cloud migration roadmap and 
strategy

• Application development and migration, 
including architectural concerns, design 
and software upgrades

• Database migration and refactoring for 
minimal downtime 

• Cloud data analytics, including ETL, data 
warehouses, reporting and dashboards

https://www.datavail.com/microsoft-azure/
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